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Summary

Cooperatives are spread almost all over the world, as the International Cooperative
Alliance (ICA) recognizes the existence of more than three million cooperatives
with about one billion cooperative members, representing nearly 12% of the world’s
population. These cooperatives provide services to a very large number of individuals
worldwide and collectively own assets estimated in the trillions of dollars.

Worker cooperatives first emerged in early 19th-century Europe and then spread
globally, adapting to different economic, social, and political contexts, until they
came to cover various economic sectors, including agriculture, industry, services,
education, health, and culture. They promote workers’ economic independence
through the ownership of the means of production and foster participation values
in the workplace, thereby generating sustainable employment. Thus, cooperatives
have become a fundamental pillar in promoting sustainable development, economic
growth, social inclusion, innovation, and participation.

It is estimated that around 279.4 million workers are employed in cooperatives
worldwide, representing about 9.5% of the global workforce. In addition, about 72% of
cooperatives are classified as worker cooperatives. In Europe, worker cooperatives’
activities cover 73% of service activities, 14% of industrial activities, and 12% of
construction activities. Despite the spread of this type of cooperatives in many
developed countries, global data on the number of worker cooperatives (WCs) and
their employment scale remain limited. The global cooperative database, which
covers 156 countries and includes all types of cooperatives, shows no updated
statistics-its latest figures go back to 2016. At that time, data were available only for
51 countries. Inthese 51 countries, about 12.4 million people were employed in worker
cooperatives. Even in the top five countries with the highest share of employment in
worker cooperatives (ltaly, Malaysia, Sweden, India, and Spain), the share in 2016
ranged from a maximum of 3.9% to a minimum of 1.0% of the labor force.

As for worker cooperatives in Arab countries, they are almost absent, which may be
due to a lack of awareness or deteriorating conditions. This raises several questions:
Why has the model of worker cooperatives disappeared from Arab countries? Why
have worker cooperatives not gained importance in Arab scientific literature?
What are the similarities and differences between worker cooperatives and other
cooperative models spread in the Arab region?

This highlights the importance of the study, which seeks to present the literature
related to worker cooperatives and their role in promoting sustainable development
by generating employment, reducing unemployment, improving wages, encouraging
innovation, and thereby achieving social justice. It also aims to enrich researchers’
knowledge with the latest scientific research on cooperatives in general and worker
cooperatives in particular, given their significant role in achieving sustainable
development sought by all countries.

To achieve this, the study aimed to identify worker cooperatives as a tool for economic
growth and sustainable development by examining the main concepts and theoretical




frameworks of worker cooperatives, comparing them with other cooperative models,
identifying similarities and differences between companies and cooperatives, and
studying the reality of legislation and legal frameworks regulating cooperative
transformation in Arab countries.

The study adopted the historical method to trace the worker cooperative movement,
in addition to the descriptive analytical method to explore the current state of worker
cooperatives, provide a practical model for transforming enterprises into worker-
owned and worker-managed cooperatives, and conduct case studies, analysis, and
documentation.ltalsoanalyzeddifferencesinthelegalframeworks and organizational
structures adopted for enterprise transformation into worker cooperatives, and drew
out best practices that could be adapted locally. The methodology was designed to
fit the nature of the subject, which is relatively new in the Arab research environment,
while relying on international experiences and pioneering Western models.

The study included the introduction, problem statement, importance, objectives,
research methodology, and data sources. It was structured into seven chapters:
Chapter One: Theoretical framework and literature review.

Chapter Two: Worker cooperatives (legislative framework).

Chapter Three: Mechanisms of transformation into worker cooperatives.

Chapter Four: Models of evaluation and management of cooperative enterprises.
Chapter Five: Financing cooperative transformation.

Chapter Six: Governance of cooperatives.

Chapter Seven: Labor law and worker cooperative transformations.

The study concluded with several findings, the most important of which are:

The diversity of the legal framework for worker cooperatives and the absence of
unified global legislation. Some countries recognize worker cooperatives under
specific laws, while in others they are included within general cooperative or company
laws. In the Arab world, however, there is no real presence of worker cooperatives
nor legislation that supports them. Also results indicate that transforming enterprises
into worker cooperatives can achieve several economic and social benefits, such
as job stability, the creation of permanent and long-term employment with stable
returns, improved income levels, the development of managerial skills, and ensuring
democratic governance.

Based on previous findings, the study recommends the need to:

1. Developing unified and encouraging Arab legislation.

2. Issuing a specific law for worker cooperatives that defines conditions for establishment,
membership, and governance.

3. Providing tax and financial incentives to encourage transformation into the cooperative
model.

4. Preparing a model implementation guide foragreements related to worker cooperatives.

5. Activating the Arab cooperative movement, particularly worker cooperatives, through
spreading cooperative awareness, organizing workshops, and providing greater support

for applied research and studies in this field.
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